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Loan Volume
1990 - 2006
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Purchase Loan Volume
1990 - 2006
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$54,120 
Median 
Income

Race:
White – 73.9%
Black – 16.4%
Hispanic – 7.2%
Asian/PI – 1.7%
AI/AN – .8%

$5,247 
Median 
Assets

28% 
Multiple 

User

Veteran Profile

89% Male

11% Female

91% 
No Down 
Payment

Average 
Purchase 

Loan
$157,900

Average 
FICO Score 

685
Who are our 

veterans? 

69%
National Homeownership 

Rate
80% 

Veteran Homeownership
Rate
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Mortgage Industry Delinquencies

2.29% 11.70% 12.45% 6.35%
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1996-2006

* Asof February 1996; the beginning of consolidation effort

1997
Portfolio 

Loan 
Servicing 
Contract 

[-150]

1996-2000
Loan Administration / Loan Production / Eligibility 
Consolidation to 9 Regional Loan Centers and 2 

ECs
[-301]

2000-2003
Construction & Valuation Remote 

Management 
[-45] 

1999-2003
Property Management A-76 Study / Outsource to Ocwen 

[-250]

SUMMARY OF FTE LOSSES   
   
LOSSES BASED ON INITIATIVES:  
Portfolio Contract 150  
LP/LA/EC Consolidation 301 
PM A-76 250  
C&V Remote Management 45  
TOTAL:  746
  
UNPLANNED LOSSES: 274 

LGY Field Staffing Levels
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– Portfolio Loan System 
(PLS)

– Guaranteed Insured 
Loan (GIL)

– Loan Claims System 
(LCS)

– Property Management 
System (PMS)

– General Ledger System 
(GLS)

– Loan Funding Fee 
(LFF)

– Loan Guaranty Rapid 
Access (LGRA)

– Centralized Code Sheet 
Elim. (CCSE)

– Code Sheet Elim. (CSE)
– Auto Loan Production 

System (ALPS)
– Electronic Lender 

Information (ELI)
– Construction & 

Valuation (C&V)
– Certificate of Eligibility 

(LA)
– Certificate of Eligibility 

(Winston-Salem)

It Was a Mainframe World…

IT: The Way We Were
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1. Web LGY
•ACE
•ALPS
•WBLS

2. Automated Loan 
Processing 
System

3. Expanded Lender 
Information System

4. The Appraisal 
System

5. Specially 
Adapted Housing
6. E-Appraisal

7. Filenet

8. Centralized 
Property Tracking 
System

9. Loan Service & 
Claims– VALERI Will 
Replace

The Way We Are Today
Veterans Information Portal

“Stargate to the Loan Guaranty Universe”
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