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FY2005 Loans Guaranteed
By Top 10 States
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National Homeownership P ) h =
Rate urchase
80% Loan

Veteran Homeownership

FICO Score Who are our

veterans? -

No Down

Multiple

hite— 73.9%
Black — 16.4%
Hispanic — 7.2%
...... Asian/Pl - 1.7%
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M Delinquency Rates:

Prime

2.29%

Sub-Prime

11.70%

FHA

12.45%
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1996-2006
SUMMARY OF FTE LOSSES
LOSSES BASED ON INITIATIVES:
Portfolio Contract 150
1413 LP/LA/EC Consolidation 301
1322 PM A-76 250
1 C&V Remote Management 45
l ﬁ 1231 TOTAL: 746
. UNPLANNED LOSSES: 274
1996-2000
Loan Administration / Loan Production / Eligibility
Consolidation to 9 Regional Loan Centers and 2
ECs 803

[-301]

1999-2003
Property Management A-76 Study / Outsource to Ocwen

1997 [-250]
Portfolio

Loan B S
Senvicing 2000-2003
Contract Construction & Valuation Remote

[-150] Management

[-45]

1996* 1997 1998 1999 2000 2001 2002 2003 2004 2005  FYTDO6

* Asof February 1996; the beginning of consolidation effort
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It Was a Mainframe World...

Portfolio Loan System
(PLS)

Guaranteed Insured
Loan (GIL)

Loan Claims System
(LCS)

Property Management
System (PMS)

General Ledger System
(GLS)

Loan Funding Fee
(LFF)

Loan Guaranty Rapid
Access (LGRA)

Centralized Code Sheet
Elim. (CCSE)

Code Sheet Elim. (CSE)

Auto Loan Production
System (ALPS)

Electronic Lender
Information (ELI)

Construction &
Valuation (C&V)

Certificate of Eligibility
(LA)

Certificate of Eligibility
(Winston-Salem)
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