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Web Services/SOA
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The Platform IS the Network



Efficiency Falling; Automation Needed for Lean Origination
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Lean Origination Shortens Cycle Time

• Client fills out 
loan application

• Back office 
receives 
application and 
puts it in queue

• First application 
reviewer works 
on document

• Second 
application 
reviewer works 
on document

• Client fills out 
loan application

• Back office 
processes 
application

• Branch or 
customer 
receives 
loan offer

• Client fills out loan 
application

• Client receives 
loan offer next 
day• Back office 

application
• Branch receives 

offer immediately

BASELINE:

Non-lean 
process with 
no work flow 
improvements

Short term:

Lean process 
without 
automatic 
workflow

Long term:

Automatic 
workflow - no 
physical 
documents 

4-7 
days

3 days

24-48 
hours

Source: McKinsey & Co.
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