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PA e-Notarization 
Initiative Components   

• Players 
» PA Secretary of State
» PA General Assembly
» Industry Associations
» Recorder of Deeds
» Certificate Provider

• Legislation 
» Federal, State

• Technology
» Infrastructure, Digital Certificates

• Process 
» Phases, Monitoring

• Agreements
» PA Secretary of State, Recorder of Deeds 



Records Department

City of Philadelphia 

e-Notarization 
The Pennsylvania Story   

PA e-Notarization 
Secretary of State 

• Program Characteristics 
» Crafted a thoughtful program
» Not “silent” about e-transactions
» Established strict requirements
» Great attention to details
» Preserves notary tradition
» Is practical and doable
» Applies to Level 3 e-recording
» e-notarized by PA notary
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PA e-Notarization 
How the Program Works

• Application and Selection  
» Select Phase I Participating Counties
» How?  

• Recorders in a ready state to deploy e-recording
• Interested Recorders apply
• Application requirements

› Statement of the business case for e-recording 
› Credentials and profile of e-recording vendors
› Proof of compliance with State Law – long term retention of records
› Statement of system security
› Submissions from “trusted business partners”
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PA e-Notarization 
How the Program Works

• Agreements
» Memorandum of Understanding
» Establish roles and responsibilities

• Secretary of State
• Recorder of Deeds 
• Certificate Authority 

» Establish Timeframes
• Reviews
• Reports 
• Notifications

» Establish Level of Interest
• Level 3 only
• Strict Requirements 
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PA e-Notarization 
How the Program Works  

• Phased Approach 

• Phase I Implementation 
» 4 participating counties

• Geographic Variety – East & West
• Chester, Lancaster, Philadelphia, Westmoreland 

» Review periods
• One year review period established
• Six Month checkpoint to review activity

» Reports
• Monthly report due to the Secretary of State

› Number of documents e-recorded
› Type of documents e-recorded

° Mortgage, assignment, deed, etc.
› Total number of e-recordings by level 

° Level 2
° Level 3
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PA e-Notarization 
How the Program Works  

• The Notary
» Must be duly commissioned and in good standing

• Application and Approval 
» If approved, Electronic Notary Approval Letter issued

• In-Person and with ID 
» Notary appears in person at the Recorders Office

• Brings Letter
• Proof of Identity

• Recorders confirms identity and updates on-line system
» Recorder files the Letter

• eNotary has 45 days to download the Digital Signature
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How the Program Works  

• The Digital Certificate
» Issued by a Certificate Authority

• Using Sound and proven technology

• With Structured Process and Methodology

• Including Data Retention Requirements

• Used By Federal Government 



Records Department

City of Philadelphia 

e-Notarization 
The Pennsylvania Story   

PA e-Notarization 
E–Notaries - Statistics 

• 236 E-Notaries approved by PA Secretary of State 

• 153 downloaded Electronic Notary Seal “ENS”

• 7 in process of completing download

• 89 have not yet appeared before a Recorder of Deeds

• 24 different counties – distribution of e-notaries

• 53 in Philadelphia

• 33 in Allegheny

• 22 in Montgomery

• 18 in Chester

• 16 in Westmoreland

• 15 in Lancaster
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PA E-notarization
Dynamics of Change 

• Embracing Change
» Organizational

• Resistance
• Unknowns
• Requires education
• Information exchange

» Marketplace
• Competitive 
• Demand for faster turnaround 
• Inter-State Commerce
• Global Markets 

» Technology
• New tools emerge 
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PA E-notarization
Partnerships  

• Building Partnerships 
» Philadelphia Bar Association
» PA Land Title Insurance Association
» Banking Industry

• Alliances for Legislative Change
» Work with associations and respective lobbyists for support

• Alliances to further adoption rate
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PA E-notarization
Align Resources 

• Digital Certificates

• Digital Certificate Authority 
» Initially a Recorder’s Responsibility 
» Investigate and propose a solution provider
» Meet PA Secretary of State requirements

• NNA / ENS Program Developed 
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PA E-notarization
Address Key Concerns 

• Security 

• Use of proven and sound technology
» Secure Socket Layer – “SSL”
» Public / Private Key Infrastructure – “PKI”
» 128 bit encryption
» Digital Wrappers

• Tampering detected
• Document rejected if evidence of tampering 
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PA E-notarization
Address Key Concerns 

• Security 

• Transaction Validation
» Transaction notarized by a PA notary on a level 3 document 
» Process checks for the presence of an approved PA Notary
» Notary is using the digital certificate authorized by the State
» Transaction is rejected if PA digital certificate is not affixed



1515

Level 2 e-recording
Scan paper Doc
Create Image &
Data 
Originally, “wet” signature
Document created in paper 
world 

Transmit e package over Internet
128 bit encryption
PKI Infrastructure
“Handshake” Public & Private Keys
“SSL” Secure Socket Layer 

Recorded E-doc is returned to 
Company 

Payment
ACH Transaction
From Company Acct. 
To City Acct.

E-doc arrives in Records
Appears in Work Queue  

Level 3 e-recording
Prepare “Smartdoc”
“Born Digital”
Digital Signature
No Paper 

Company 
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State’s Role
Interpreted & Applied 

• Players in e-transactions
» Citizens
» Businesses
» Government 

• Why “regulate?”
» Rationale

• New Initiative
• Role of Government
• Citizen Expectation 

• Why Prescribe Technical Specifications?
» Business Environment
» Laissez-Faire vs Certainty & Direction 
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Philadelphia Recorder
Benefits of e-Recording

• Why implement this technology?
» Resource Constraints
» Quality of Work
» Reduce Re-Work
» Reduce Turnaround Time 

• Impact of e-Recording
» Reduces number of process steps from 14 to 4
» Provides better and faster service to our customers



CITY HALL 
OPERATIONS
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Philadelphia Recorder
Volume and Growth Rate 

• Philadelphia County 

• Growth over past 2 fiscal years
» Number of documents e-recorded

• 2,500 to 18,000

» Revenue collected
• $1.8 M to $21.1 M 

• Number of companies e-recording
» 73 

• Current Growth Rate
» 1% + per month 
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Philadelphia Recorder
Next Steps 

• Continue to build volume
» Land Title Insurance Companies
» Law Firms
» Banks & Financial Institutions
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Philadelphia Recorder
Next Steps 

• Most Frequently Asked Questions
» From Land Title Insurance Companies
» When will lenders adopt this technology?
» I record in adjacent counties / states
» How are you addressing this concern?
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Philadelphia Recorder
Next Steps 

• Construct PA Portal
» “One stop” submissions for participating counties
» Repository for local county requirements
» Long-range view 

• Partner with other states 
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An e-Recorded Document
Digital Signatures / Notary Acknowledgement 

• What does an e-Recorded Document Look Like?
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e-Recorded Document
Public Record

• How does an e-Recorded Document Appear on the Public Record?















LENDERS – TITLE COMPANIES WANT YOU!
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Websites
Contact Information 

• PA 
» www.state.pa.us

• Electronic Notary Initiative
› Electronic Notary Application
› FAQS
› 8 Steps to Becoming a Notary 

• City of Philadelphia
» Records Department
» Joan.decker@phila.gov

• Thank You! 


	e-Notarization
	PA e-Notarization �Initiative Components   
	PA e-Notarization �Secretary of State 
	PA e-Notarization �How the Program Works
	PA e-Notarization �How the Program Works
	PA e-Notarization �How the Program Works  
	PA e-Notarization �How the Program Works  
	PA e-Notarization �How the Program Works  
	PA e-Notarization �E–Notaries - Statistics 
	PA E-notarization�Dynamics of Change 
	PA E-notarization�Partnerships  
	PA E-notarization�Align Resources 
	PA E-notarization�Address Key Concerns 
	PA E-notarization�Address Key Concerns 
	State’s Role�Interpreted & Applied 
	Philadelphia Recorder�Benefits of e-Recording
	Philadelphia Recorder�Volume and Growth Rate 
	Philadelphia Recorder�Next Steps 
	Philadelphia Recorder�Next Steps 
	Philadelphia Recorder�Next Steps 
	An e-Recorded Document�Digital Signatures / Notary Acknowledgement 
	e-Recorded Document�Public Record
	LENDERS – TITLE COMPANIES WANT YOU!
	Websites�Contact Information 

