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MBA 2006 Residential Loan Production 
Conference 

Wholesale Production: Technology and the 
Mortgage Broker.
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Fiserv
- Leading information services provider to the financial industry
- 22,000 Professional
- 20 International Locations
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Del Mar Database
» Leading technology provider to small to medium 

mortgage bankers
» 450+ clients
» Widest menu of technology products provided by 

any LOS vendor
» “Best of Breed” vs. “end-to-end”
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Lever

» (noun)
» a device, tactic, or situation that 

can be used to advantage
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Your “Road Block”
» Mortgage production will drop

– 2005: $3.17-$3.27T 1
– 2006: $2.3 - $2.5T2

» Mortgage profitability has already dropped
– Inside Mortgage Profitability survey: 18 of 28 

lenders reported lower profits in Q405
– Countrywide3: 

• Prime margins down 11 basis points to 65 basis points
• Sub-prime down 249 to 114 bp’s 1 National Mortgage News

2 MBA, FNMA

3 National Mortgage News
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Your “Levers”
» Price more competitively
» Expand sales force
» Add more products
» Reduce FTE
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Your “Trunk Monkey”
» Technology that helps you: 

– Increase production
– Reduce your costs
– Understand your business
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Using technology to increase production“Get the Borrower off the Street!”
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“Get the Borrower off the Street!”
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“Be One of 4, Not One of 40!”Communicating Loan Status
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Using Technology to reduce costs
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Using Technology to Reduce Costs
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Using Technology to Reduce Costs
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Using Technology to Manage your Business
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Using Technology to Manage your Business
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Using the Trunk Monkey

» Accept change
» Identify and work with experts 

to minimize risk

You must be willing to:
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What’s the Good News?
» 90%

– of your competitors haven’t adopted, or even started to adopt 
document imaging and management

» 80%
– of your competitors don’t have a PPE solution

» 50%
– of your competitors don’t have a broker portal

» 25%
– of your competitors use a POS instead of an LOS

» 400 – 600
– of your competitors are stuck on a legacy LOS

» 100 – 200
– of your competitors are stuck in an LOS implementation

» 100 
– of your competitors bought an LOS from a vendor who won’t be in 

business at the end of the year
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Thank You
Date February 22, 2006

Presenter Name: John Walsh
Company:  Del Mar Database
Contact Information: jwalsh@delmardb.com

858.526.7108


