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• Thanks to the MBA for another great 
event

• We’re proud to be a Gold Sponsor
• We’re going to continue our presence 

in the Document Custody community
• What’s going on at Freddie Mac…
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• Return to Timely Financial Reporting
• Begun Quarterly Financial 

Reporting
• Release of Full Year 2007 Results
• Plan to Begin SEC Registration 

Process in Mid-2008

• Management Update
• Changes in Freddie Mac Upper 

Management
• Changes in Operations and 

Technology Division

Freddie Mac Update
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• Subprime Initiatives
• Brief History
• Tightening Underwriting Standards
• Existing Freddie Mac Products
• Developing More Consumer-

Friendly Products
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Year in Review
• Established the Advisory Committee 

on Document Custody (ACDC) in 2006
• Worked with MBA Education 

Committee on eNote/eMortgage
• Participated in interagency working 

group on ARMs 
• Started Quality Control Program
• Revised Document Custody Handbook
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Year in Review (cont.)
• Quality Control Program
• Frequency

• Large Custodian – Annually
• Small and Mid Size Custodian – 12 to 

24 months
• Length of Audit - 1 to 1-1/2 days.

• Common Issues
• Tips

Document Custody Update
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What’s Coming
• New Document Custody Handbook
• How it’s changed:

• More streamlined, less repetition
• Easier to use
• Focuses on selling system
• More detail on how to handle 

specific issues
Available on the web:
• http://www.freddiemac.com/cim/
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What’s Coming (cont.)
• Document Custody Web Site:
• http://www.freddiemac.com/cim

• Easier to find
• More resources
• Handbook posted

Document Custody Update
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Document Custody Update

Access from 
Sell/Deliver or 
Servicing
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Document Custody Update

Link in the “Product Delivery”
section
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In “Service Loans”
it’s right on the 
left-hand 
navigation bar
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What’s Coming (cont.)
• New Tri-Party Agreement

• Posted online
• Streamlined

• Easier to Read

Document Custody Update
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What’s Coming (cont.)
• Policy Changes

Document Custody Update
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• Contacts
• Frederick Lyne

Director, Settlement Operations
frederick_lyne@freddiemac.com
(703) 918-5050

• Carol Andrade
Manager, Document Custodial Operations 
(DCO) 
carol_andrade@freddiemac.com
(703) 724-3048

• Sharon L Novak
Manager, Document Custodial Operations 
(DCO)
sharon_l_novak@freddiemac.com
(703) 724-3061

Document Custody Update
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