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“eWorkflow Rodeo” 
 

Panelists: 
Name:  Roger Gudobba 
Senior Principal, Wolters Kluwer 
Financial Services 
 
Name:  Gary Vandeventer 
Vice President, MERS 
 
Name:  David Zugheri, CMB 
President, First Houston Mtg, Ltd. 

 
Moderator: 

Name:  Robin Belanger 
President, R. M. Belanger & Associates 
 

Session Topic: 
Robin M. Belanger      
eMortgage Adoption Task Force 
 

• Overview 
• eMortgage Adoption Survey 
• Investor & Warehouse Lender 

Outreach 
 
Roger Gudobba 
eClosings and Documents 
 

• Overview 
• Documents 
             Process Flow 
• Signing Ceremony 
             e-signatures 
             Power of Attorney 
 
• eVault 

 eFolder 



 
Gary Vandeventer 

The MERS® eRegistry  

What is the MERS® eRegistry? 

New World, New Language 
• Paper World vs. Electronic 

World 

What’s Different? 

The Process 
• Borrower eSigns eNote using an 

eClosing platform  
• Immediately, Lender registers 

eNote on the MERS® eRegistry  
• Upon sale, Lender initiates a 

Transfer of Control to the new 
investor  

• New investor confirms the 
transfer request(s)  

• Controller (or Delegatee) reports 
servicing events to the MERS® 
eRegistry  

Transfer Action Types 

Life Cycle of an eNote 

Changing Data on an eNote Record – 
Submit Change Data Request 

Changing Status of an eNote  

What is MERS® eDelivery? 
• Delivers eMortgage 

packages from one MERS® 
eRegistry member to 
another, using the existing 
MERS® eRegistry 
infrastructure and 
transaction security 
requirements 

• Leverages standard 
MISMO request/response 
envelope messaging and 
eMortgage Packaging 
standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Questions? 
Gary Vandeventer 
Vice President 
MERS 
703-761-1286 
garyv@mersinc.org  

 
David Zugheri 

A Lender’s Prospective 
 
Implementation is key. 
• The real world.  Times are tough 

for origination companies. 
o Creative destruction. 
o McMortgages? 
o Accept the role  … you 

all are the leaders  
o Save money – no more 

overnight bills 
o Less liability 
o Reduce staffing needs  
o Data only delivery 
o Are there any cons? 
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