
FHAFHA’’s Home Equity s Home Equity 
Conversion Mortgages Conversion Mortgages 

(HECMs) (HECMs) 

MBA Washington, DC 2007MBA Washington, DC 2007



HECM ProductionHECM Production

This is Good!This is Good!
FY04FY04------37,78937,789
FY05FY05------43,08143,081
FY06FY06------76,28376,283
FY07FY07------58, 86158, 861

FY07 thru 4/30/07FY07 thru 4/30/07

This IsnThis Isn’’t!t!
3.7% of total 3.7% of total 
7.7%7.7%
15.2%15.2%
21.0%21.0%



Top HECM StatesTop HECM States
(Total Since Inception)(Total Since Inception)

California   California   69,31469,314

Florida       Florida       25,66425,664

New York  New York  15,78215,782

TexasTexas 13,82113,821

New JerseyNew Jersey 10,78710,787

ColoradoColorado 99109910

MichiganMichigan 96599659



HECM ChangesHECM Changes

With ModernizationWith Modernization
Eliminates Volume Eliminates Volume 
CapCap
OneOne--nationwide limitnationwide limit
HECM for PurchaseHECM for Purchase
CoCo--op Fixop Fix
Study of Costs to Study of Costs to 
Homeowner Homeowner 

Internal ImprovementsInternal Improvements
FixedFixed--Rate MLRate ML
Broker/AdvisorBroker/Advisor
MIP Reduction for MIP Reduction for 
RefisRefis of Assigned of Assigned 
LoansLoans
LIBOR (w/OMB)LIBOR (w/OMB)
Updated 4235.1 Updated 4235.1 
handbookhandbook



Stuff WeStuff We’’re Working Onre Working On……

2 and 3 Unit Condo Projects (which would 2 and 3 Unit Condo Projects (which would 
include HECMsinclude HECMs
MH/Condo Projects (Proposed Rule)MH/Condo Projects (Proposed Rule)
HECM Condo (Relaxed Approval Process)HECM Condo (Relaxed Approval Process)
HECM HECM ““UnderwritingUnderwriting”” RuleRule
HECM Counseling Roster RuleHECM Counseling Roster Rule
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