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Cost reductions not achieved

Performance not improved

Implementation unsuccessful

US due diligence inadequate offshore 

Experience and planning improves the odds.

Most projects fail because:
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Labor intensive
Stable & documented.
Over 50 FTE
Isolated, not integrated  
Limited outcome set

What can be off-shored?
Significant savings
B2B > B2C
Remote IT access
Limited SME required
Not time sensitive

Start with most promising processes….

………progress to challenges.
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PCRA Criterion
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You arrive in India tired, amazed, befuddled.
Show me don’t tell me.  Generator.  Redundant
Talk to customers - lots of them.
Sample customer’s services
Monitor vendor’s network uptime
“Response-ability”.  Beeper, permission, skill?
Financial backers.  Manager stability
Trust “gut”, don’t compromise for offshore

Usual Scrutiny not Adequate


