MORTGAGE
BANKERS
ASSOCIATION®

ok

==
o
=
)

|'

CENTRAL LOAN ADMINISTRATION & REPORTING

CCEN LAR

A Case Study Review

ZeroTouch Loan Servicing
On-Demand Document Imaging & Workflow

ei1s

I

s3I 69'{

CENTRAL LOAN ADMINISTRATIO! PORTING

CCLEI\INL{EER? I Archive Systems



BANKERS

ASSOCIATION

On-Demand Document Imaging & Workflow

Session Agenda

 Cenlar FSB — Case Study Review
« Paper-based Process Review
* Business Challenges
* Requirements
* Business Goals
¢ Technology Evaluation
« Platform Solution & How it Works
« Advantages, Benefits, Metrics
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CENTRAL LOAN ADMINISTRATION & REPORTING

CCEN LAR'

Cenlar is a wholesale bank engaged in the business of servicing
mortgage and secured loans for a variety of clients nationwide

Cenlar is consistently ranked as one of the largest mortgage
subservicers by National Mortgage News
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New Loan Overview — Circa 2003

* Cenlar’s clients electronically transmit some portion of our required loan
data to us. To verify the correctness of that data, we match it to the paper
loan files.

* Monthly volume averaged 10-12,000 files
« Each file totals 200-300 pages

* Equivalent of 800-1,000 boxes of files to be managed each month

— Approximately 7 TONS of paper each month!
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Business Challenges

 The move to a true e-mortgage environment is years in the future
e The majority of our clients are dealing with paper-based loan files

« The competitive subservicing environment required addressing manual,
time consuming tasks in order to gain process efficiencies & reduce costs
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Business Requirement

 We needed to change the way we conducted our business

* We realized that simply adding resources to our manual process
would eventually reach a point of diminishing returns

* We recognized the need for a paperless environment, but couldn’t
wait for the true e-mortgage

 We needed to be able to connect people together to complete a
transaction electronically using a paperless platform
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Business Goals

* Re-engineer the process of migrating mortgage loan information from our
clients’ systems to our servicing platform

— Eliminate paper handling

— Integrate a QC process to address errors in the data transmitted to Cenlar
— Identify, track and resolve data errors

— Implement a workflow tool to dramatically increase productivity

— Make images available to internal & external resources

— Develop a scalable solution
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Technology Requirement: A Strategic Platform

*  Web-based

« Paper-to-Digital Conversion

* Electronic File Capture (from other imaging platforms & file uploads)
 Meta Data Capture & Management

* Business Flow Automation & Support (Workflow)

* Plug into Collaborative Environments (external user access)
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Technology Evaluation

* Building a system internally was not an option for us — Doing so would
require us to continue dealing with paper in order to go paperless

We’'re not imaging and workflow experts

Our limited internal IT resources were already burdened with existing systems
and infrastructure support

Initial software & hardware costs were only the “tip of the iceberg”
* Compared to ongoing personnel, infrastructure & support costs
» Concerns about the intangible costs
— System Reliability
— Security
— Scalability
— Quality Management
— Capacity Planning

Bottom Line: We needed to focus on our business core competencies

I©



3 : - i GAGE
On-Demand Docuhl?rt Imaging & Workflow BANKERS

global r‘f strategies ASSOCIATION"

Pre-Imaging & Workflow Process

New Loans & Data Integrity Loan Flow Prior to Imaging Solution

Seller Interfaces
Loan Data to Cenlar

Receipt of files & reconciliation by
New Loan File Coordinator

Files boxed & Missing file report Log in files received ‘ié\\ﬁ“ Transfer of files

sent offsite for to be given to for tracking & temporarily to Techs
storage & destruction Program Administrator store files in secure room for loan review

Loan Data System
reviewed by New Loan
Techs to paper files

Files returned I
= t0 New Loan

File Coordinator 10

Files returned Data Inventory Files sent to Data
To NL File < E — oviews €= = |nventory for their
Coordinator Data 7 use in review
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Cenlar - Strategic Platform

DOCUMENT CENTRALIZED
CAPTURE HOSTED STORAGE

Virtual Loan Folder

1 1 1
—
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Vendor-based Fully-redundant, online
services document repository

Document prep, scan Business continuity &
& indexing disaster recovery

Turnkey Solution

Image uploads Security & Administration
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How Cenlar’'s Process Works

Cenlar Clients Create Barcoded Lead Sheet
From a Secure Location Online

global r‘? strategies

Print Barcodes

Log-out Help

Index Page

Loan #: |34689?8922

Type of Documents: | MTIALDOCUMENTS 7|

Index P
NEELEage Subrt |

- Admin Menu

To download the bar code font night click here and follow the
directions below.

LoanDepot

Cenlar Index Page

Loan Type

INITIAL DOCUMENTS

Cenlar Loan #

3468978922

Lead Sheet placed
on top of Entire Loan Package
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How Cenlar’'s Process Works

Cenlar Clients Prep Loan Documents
with Barcode Stickers

Hate

Flood Zone Cart

Titke Policy
Motice of Right to Cancel

FRicars Mortgage or Dead
Appralsal or Inspeciion Walver
|Iﬂlh..~,
Tax Cert. Sheet Tax Auth. Farm NY N
|I!"II‘ hn“
P Cort. uydown Agresment & P
Mortgage Credil Analysis. Initial Aggragate Escrow Stmt
Truth In Lending MNotice Transfer of Servicng Latar
[Final Inspection Paymant History

Affixed to 1st Page
of Each New Doc
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Loan Application
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How Cenlar’'s Process Works

Cenlar Clients send
Loan setup files to Vendor's Vendor Scans & Index Data
Document Processing Center Performs Quality Control Captured

Processes

- Barcode Recognition

- Database Link

- OCR / Forms Recognition
- Data Entry

Images available
online via LoanDepot™

K _— Vendor stores

Images & Index Data in
Redundant Data Centers
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Post-Imaging & Workflow

New Loans & Data Integrity Loan Flow with On-Demand Imaging & Workflow Solution

Seller Interfaces Hard Copy Loan Files to Archive Systems

Cenlar receives notification
by email from Archive Systems
of loans interfaced

33557211

Images available to Cenlar Eclipse System

Workflow initiated automatically
upon receipt of all Images

New Loans Tech
verifies data via
heads up comparison

DI reviews images after New Loan
Tech has completed their review
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4 Years Later... In Retrospect
* Reduced technology investment risk

e Subscription-based solution

— Eliminated large, upfront cash outlays
— Predictable costs

« Software-as-a-Service model enabled scalability

— Unlimited users
— Options to provide access to authorized 3" parties (Virtual work environment — offshore options)

 End-to-End Solution

— BPO services, plus on-demand imaging & workflow

« Ease of implementation and quicker time-to-value

- Core competency focus



GAGE
! BANKERS
ASSOCIATION'

On-Demand Docuhenti'imaging & Workflow
W global (£ strategies

Direct Advantages

* |ncreased efficiencies of new loan staff
* Elimination of overnight mail costs to ship files from clients

* Elimination of manual effort to receive, log, store, track and move
paper files

* Elimination of temporary (workstation) short-term (file room) and
Intermediate-term (off site file room) storage costs
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Indirect Advantages

* Improved service now that images are available
across the organization

« Mitigation of privacy concerns
e Support for Business Recovery plans

e Quicker turnaround on borrower research issues-direct
access to the necessary documents

* Elimination of lost documents

* Immediate ID of missing docs at receipt
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Unanticipated Benefits

* Some tax contracts require legal descriptions in order to set up

* In many cases, delays in obtaining legal descriptions resulted in
missed tax payments and resulting late fees

« Tax vendor now has restricted access to retrieve legal
descriptions directly from image documents

* Reduces turnaround from 15 days to minutes
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Efficiency Metrics

Data error reduction from four in ten files to one in ten files
New Loan processor efficiency increased by 30+%

2 File Coordinator positions eliminated

Research analyst efficiency increased by 50%

Elimination of back injuries from lifting heavy paper boxes - priceless.
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Business Process Virtualization — “The Platform”

Instant OnRamp

= Zero footprint browser access
= Anywhere, anytime authorized access
= Secure, managed external portals

On-Demand Continuum

Virtualize Paper

= Turnkey, On-Demand solution

= Transparent paper-to-digital solutions St r a‘te g | C

= Comprehensive management = Flexible deployment of in-house /
= Complete turnkey service or flexibly outside processes

implement from partial to full solutions Vl rtu al | Z atl O n = Speed-to-benefit, costs matched to
service — no IT hassles
Platform

Enterprise Workflow

Business Plug & Play

= Snap-on, universal connections to
external processing services

= “Baked-in, not bolted-on” integration to
relevant enterprise applications » Address compliance and control

= Paperless electronic process
= On-Demand workflow management services

= Work activity, load balancing and reporting 29
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Loan Collaboration Services — LoanDepot™

Origi Natig,,

grokers

W2 c
4 B 2
e WS »
£ LoanDepot &

Visit us at
Booth #325
B Archive Systems
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