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*Who needs to be
involved?

*What data needs to
be tracked?

*What processes
need to be put in
place?

*Key here is getting
the right people
engaged and
committed

Enterprise Data Program

Measure Results
and Adjust Approach

Work With
Business Partners

Asses
Your
Situation

*What kind of
business value is
being created?

*What are you
learning?

*Do you need to
make adjustments to
your approach?

eInternal partners
include business
owners and business
consumers

*External partners
include customers
and third-parties

*Key here is getting
the right processes
in place

*Technology can be
both an asset and a
liability here
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