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Historical CMBS Delinquencies 30+, Foreclosure and REO

Source: CWCapital, Morgan Stanley and Intex



Mortgage Bankers Association
3

Credit Markets
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Source: MBA and Commercial Real Estate Direct

CMBS Spreads to Swaps 
(in Basis Points)

5/18 – Five weeks after Moody’s announcement

4/10 – Moody’s announces increased CMBS subordination levels

3/13 – MBA announces Q4 single-family delinquency results

2/27 – Chinese stock market drop

6/21 – Bear Stearns CDO troubles

7/24 – Countrywide earnings announcement

8/16 – Fed opens Discount Window

7/12 – S&P announces downgrade on 600 tranches of MBS

8/14 – Redemption requests due for many hedge funds

9/18 – Fed lowers Fed Funds Rate ½ point

10/3 – Fitch cuts ratings of $18 billion of subprime RMBS

9/24-25 – $5 billion of CMBS price

11/1 – Analyst report on Citigroup dividend threat
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Economic Growth & Demand
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Net Exports
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Other Nonresidential investment & 
Change in Inventories
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Month-over-month Change in At-place Employment
(additive)
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Commercial/Multifamily Property Markets
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January 2006

“The Perfect Calm”

Improving Property Markets

+ Capital Availability

+ Innovations in Capital Markets

_____________________________________________

= Strong commercial/multifamily mortgage markets
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Equity Residential REIT Same Store Results 
Third Quarter 2007 vs. 2006
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Price per Sq. Ft and Cap Rate on Office Property Sales
in Selected Markets, YTD September 2007

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600 

Pittsburgh
Kansas City

Detroit
Cincinnati
Columbus

Salt Lake City
Chicago
Houston

Tampa
Broward

Denver
Orlando

Sacramento
Atlanta
Dallas

Las Vegas
Phoenix

Jacksonville
DC MD Suburbs

Miami
Boston

San Jose
DC VA Suburbs

East Bay
Los Angeles

San Diego
Seattle

Orange Co
Inland Empire

DC
San Francisco

Manhattan

 10%  8%  6%  4%  2% 0% 2% 4% 6% 8% 10%

Price/Sq. Ft.

 Cap Rate (%)

Source: Real Capital Analytics

Office property transactions reported closed or in contract 
Properties $5 mil. or more. 

$/Sq. Ft

Cap Rate



Mortgage Bankers Association
19

0

20

40

60

80

100

120

140

20
01

 Q
1

20
01

 Q
2

20
01

 Q
3

20
01

 Q
4

20
02

 Q
1

20
02

 Q
2

20
02

 Q
3

20
02

 Q
4

20
03

 Q
1

20
03

 Q
2

20
03

 Q
3

20
03

 Q
4

20
04

 Q
1

20
04

 Q
2

20
04

 Q
3

20
04

 Q
4

20
05

 Q
1

20
05

 Q
2

20
05

 Q
3

20
05

 Q
4

20
06

 Q
1

20
06

 Q
2

20
06

 Q
3

20
06

 Q
4

20
07

 Q
1

20
07

 Q
2

20
07

 Q
3

Retail
Office
Industrial
Apartment

Source: Real Capital Analytics

$Billions

Commercial/Multifamily Property Sales Volume Properties 
and portfolios $5 million and greater



Mortgage Bankers Association
20

8 12 13 15 15 18 16 25 9 14 12 16 15 20 18 25 19 25 22 28 33 39 39 58 47 44 42 73 61 76 60 33
0

10

20

30

40

50

60

70

80

Q
1 

20
00

Q
2 

20
00

Q
3 

20
00

Q
4 

20
00

Q
1 

20
01

Q
2 

20
01

Q
3 

20
01

Q
4 

20
01

Q
1 

20
02

Q
2 

20
02

Q
3 

20
02

Q
4 

20
02

Q
1 

20
03

Q
2 

20
03

Q
3 

20
03

Q
4 

20
03

Q
1 

20
04

Q
2 

20
04

Q
3 

20
04

Q
4 

20
04

Q
1 

20
05

Q
2 

20
05

Q
3 

20
05

Q
4 

20
05

Q
1 

20
06

Q
2 

20
06

Q
3 

20
06

Q
4 

20
06

Q
1 

20
07

Q
2 

20
07

Q
3 

20
07

Q
4 

20
07

Source: CMAlert.com

CMBS Issuance

$Billions

An
no

un
ce

d 
de

al
s



Mortgage Bankers Association
21

Performance
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Historical CMBS Delinquencies 30+, Foreclosure and REO

Source: CWCapital, Morgan Stanley and Intex
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Looking Ahead



Mortgage Bankers Association
26

MBA Economic Forecast
October 17, 2007
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Case Studies: 
Commercial/Multifamily Operations
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Commercial banking
43%

CMBS, CDO and other ABS 
issuers
21%

Life insurance companies
10%

Savings institutions
7%

Agency- and GSE-backed 
mortgage pools

5%

Government sponsored 
enterprises
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State and local 
government

3%
Others

8%

Source: Federal Reserve Board

Commercial/Multifamily Mortgage Debt Outstanding by 
Investor Group, Q4 2006
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Servicing Loan Volume by Investor Group ($thousands)

Commercial/Multifamily Master and Primary Servicing,
By Investor Group

Concentration: Top 10 firms = 76% of volume
Diversification: Top investor-group servicers have become less focused on that group
-Top 10 CMBS servicers: 61% of their portfolios are CMBS loans (was 63% in 2001)
-Top 10 GSE servicers: 12% of their portfolios are GSE loans (was 33% in 2001)
-Top 10 Life Co. servicers: 24% of their portfolios are Life Co. loans (was 47% in 2001)
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Diversity of Roles
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Non-cashier
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Source: MBA
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Servicing Loan Volume by Role ($thousands)

Commercial/Multifamily Servicers Roles,
Master and Primary Servicing

Specialization: Wide Disparity in Roles -- Top 10 servicer’s share of activity

-Primary only: 62%
-Primary & Master: 95%
-Master only: 80%

-Total Primary: 75%
-Total Master: 93%
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Motivations

Varying Business Objectives/Priorities:

Focus on Repeat Borrowers – Link Servicing to Origination

Servicing as a Profit Center

Portfolio Oversight/Risk Prevention
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Servicing Models
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Sample Servicers and their Roles

Source: MBA
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Source: MBA
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Source: MBA
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Source: MBA
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Source: MBA
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Source: MBA
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Personnel Technology Occupancy Other overhead Vendors Other outsourced

Distribution of Servicing Costs

Source: MBA
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Ballpark estimates that are not 
standardized across servicers.  
One servicer may include costs 
and activities that others do not, 
and different servicers may 
characterize expenses differently.
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How the Top Companies Grew
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RREEF

Newport

Reilly

APF

ARCap ARCSWMF

TRI

Archon

Columbia

LJ Melody

Midland



Mortgage Bankers Association
44

MBA Benchmarking

Originations Rankings

Servicer Rankings

DUS underwriting staffing (2006)

Property Inspection Processing (2007)

Property Financials Processing (2008)
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Contact Information & MBA Resources

Jamie Woodwell
jwoodwell@mortgagebankers.org

1919 Pennsylvania Ave - Washington,  DC 20006
202-557-2936

MBA homepage: 
www.mortgagebankers.org

MBA research page: 
www.mortgagebankers.org/research

Research Institute for Housing America:
http://www.housingamerica.org

Home Loan Learning Center:
http://www.homeloanlearningcenter.com

MBA Newslink:
http://www.mortgagebankers.org/NewsandMedia/MBANewsLink




