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Categorizing the offense
Identifying the victims
Assisting and Advising 
Initiating Investigation

Lt. James Maloney
Sgt. John Lucki

A Law Enforcement Perspective of 
Mortgage Fraud
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The Challenges and Obstacles:
• Often the first contact with the Human element in distress.
• The Human element is the least influential victim.
• The Human victim will require legal counseling and education not readily available.
• No uniform established criminal reporting guideline.
• The beginning of a traditional investigation.
• Often will involve multiple types of crimes.
• Can be committed at different points within the mortgage business system.
• Involves multiple points of evidence identification and collection.
• More sophisticated investigative skill set required.
• Longer investigative time line required.

Beginning Investigations:
• Local report initiated.

Reviewed for jurisdiction and investigative responsibility.
A large over lap of law enforcement jurisdictions.
De conflicted through multiple investigative agencies.
Prosecutor search required to conduct investigation.
An investigation begins with victims and losses quantified.

Local Law Enforcement and Mortgage 
Fraud
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Pursuing the Investigation 
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The Overview of Conducting a Mortgage Investigation

• Investigations are long term.
• Investigations are reactionary.
• Extensive use of subpoena’s.
• Multiple victims.
• Multiple LE agencies involved.
• Multiple sources of evidence collection.
• Cooperation is the essential tool!!!
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Financial Crimes Investigations Section
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