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In the presentation that follows and in related comments by GMAC RFC, GMAC Mortgage or
GMAC ResCap’s management, our use of the words “expect”, “anticipate”, “project”,

“estimate”, “forecast”, “objective”, “plan”, “goal”, “outlook”, “target”, “pursue” and similar
expressions is intended to identify forward looking statements.

While these statements represent our current judgment on what the future may hold, and we
believe these judgments are reasonable, actual results may differ materially due to numerous
important factors. Such factors include, among others, the following: changes in economic
conditions, currency exchange rates, significant terrorist attacks or political instability in the
major markets where we operate; changes in the laws, regulations, policies or other activities of
governments, agencies and similar organizations where such actions may affect the production,
licensing, distribution or sale of our products, the cost thereof or applicable tax rates; and the
threat of terrorism, the outbreak or escalation of hostilities between the United States and any
foreign power or territory and changes in international political conditions may continue to
affect both the United States and the global economy and may increase other risks.

This material is provided solely for informational purposes and is not an offer to sell or a
solicitation to buy any mortgage loans or securities of any kind. No representation is made that
the information contained herein is accurate or complete or that any returns indicated will be
achieved. All information provided herein is unaudited. The information contained herein is
provided without warranty of any kind, express or implied, and GMAC ResCap expressly
disclaims any warranties of merchantability or fitness for a particular purpose, title or non-
infringement. GMAC ResCap will not accept responsibility for any damages, financial or
otherwise, sustained by any person or entity resulting directly or indirectly from information
contained herein.
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 Moved Valuation Review into centralized Risk Management
function (separate from Servicing.)

* Implemented software to order, review and report on BPOs

e RFP for BPO services
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» Baselines for evaluation can be identified during the vendor
selection process

* What promises were made regarding turn time, QC, coverage and
accuracy?

» Are there any exclusions? (ie: rural properties)

» Ask vendors how they would measure accuracy if they were the
customer.

» Contractual SLAs should focus on more than just turn times
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e Measuring the precise accuracy of a single BPO Is
Impossible because there is no irrefutable benchmark.

* Even when a subsequent property sale confirms the BPO
value, we still do not know if the BPO was correct.

 This highlights the need for independence in the valuation
review function.



MBA'S NATIONAL MORTGAGE

Property Value is a Matter SERVICING

of Opinion CONFERENCE & EXPO 2008

Property according to Origination Appraiser
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Property according to Preforeclosure BPO
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Property according to REO BPO
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Property according to REO bidder.
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« Complicating matters (at least for us) were system
constraints that made data capture difficult for the data
elements relevant to valuation review:

* BPO provider — Reviewer

* Review status — Subsequent values

* We therefore implemented a software system to facilitate
BPO ordering, reviewing and reporting.
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 ResCap assesses each of our vendor’s performance on the
following metrics

*% of BPOs +/— 30% of REO Sales Price

e (sale must occur within 4 months of valuation)

* Deviation of BPO to internal review value
* Deviation between pre—foreclosure BPO and REO BPO
* Acceptability of vendor explanations

* Turn time
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Vendor A Vendor B
Interior Exterior Interior Exterior
Units 1245 588 3984 1176
Variance (Vend) 7.06 5.15 8.40 4.89
Variance (Cont) 7.73 5.02 7.73 5.02
% Unacceptable
Resolutions (Vend) 0.16% 0.34% 0.20% 0.41%
% Unacceptable
Resolutions (Cont) 0.18% 0.36% 0.18% 0.36%
Turn Time (Vendor) 2.86 4.84 2.28 5.74
Turn Time (Cont) 3.00 5.00 3.00 5.00
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* We can also assess accuracy by geography and price tier

 This data supports the need for BPO review or the
acceptablility of foregoing review.
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 ResCap is testing two approaches to using data to assess
BPO accuracy.

* Method 1 — Compare the BPO value to an index of the
original appraised value

* Method 2 — Compare the BPO value to a distressed AVM
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