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Broad Themes of Change 

ÅContext for technology
ÅNot technology for technologyôs sake 

ÅDescribe Technologies Leveraged

1. Customer Demand 

For Access, Flexibility, 

Speed
2. Business Demand 

For Value & Partner 

Collaboration
3. Everyoneôs Demand

Trust, Reliability,

Transparency
4. Need to Protect

Customers

& Industry
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Change Theme 1
Customer Expectations

ÅAccess to information & education 

(products, price, status, etc.)

ÅSelf Service capability across all 

mortgage functions

ÅExpectations for speed, easy, quality

ÅE not P  (Electronic not Paper 

transactions)

ÅCross selling, bundling  

Customer Demand & Expectations for 

Visibility & Flexibility

Customer Graphic

1. Customers 2. Business 

Value
3. Transparency

4. Protect
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Change Theme # 2
Business Value  

ÅMortgage transactions are being 

decomposed to sub-providers

ÅSOA at the business level

ÅThe World is Flat

ÅOutsourcing 

Business Demand for Efficiency & Value through 

Collaborative Value Chain

1. Customers 2. Business 

Value
3. Transparency

4. Protect

B:B Graphic
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Change Theme 3
Accuracy & Transparency   

ÅIndustry trust has been shaken

ÅConsumers, regulators, investors 

demanding transparency (Across 

traditional industry boundaries)

ÅAccountability for high quality 

transactions will continue to 

increase

Demand to improve the trust, reliability, 

transparency of info   

1. Customers 2. Business 

Value
3. Transparency

4. Protect

Trust Graphic
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Accuracy & Transparency 
Tech Enablers

ÅWhat are EDMPs ïWhy is this important 

ÅWhat are the components 

ÅHow do we leverage (Education, Visibility, Training)

Enterprise Data Management Programs

1. Customers 2. Business 

Value
3. Transparency

4. Protect

Governance

Security

Standards
Architecture

Quality

Stewardship
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ÅIdentify theft is the fastest 

growing crime in the country

ÅSophisticated international 

players target mortgage due 

to rich information base

ÅFraud risk increases in tough 

markets

Protect Customers and Industry 

Information Security 

1. Customers 2. Business 

Value
3. Transparency

4. Protect

Security Graphic

Change Theme 4
Protect Customers & Industry 
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Threat

Vulnerability

Info

Assets

Control

Protect Customers/Industry 
Tech Enablers 

ÅWhat are the key components

ÅHow can companies leverage these programs  

Information Security Programs

1. Customers 2. Business 

Value
3. Transparency

4. Protect

1. Physical Security 

2. Policies & Standards

3. Organizational Security

4. Data Classification

5. Personal Security

6. Development & Maintenance

7. Computer & Network

8. Access Control

9. Incident Response

10. Continuity Planning

11. Compliance

òDefense in Depthó

ISO 17799 Security Domains

1 & 2

3 & 4

5 & 6

7 & 8

9, 10 & 11
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Fraud Prevention Database 

ÅCentral repository of loan data from participating 

originators, lenders, investors 

ÅReceives / forwards alerts of suspected fraud

ÅMBA participating with Industry Working Group (large 

lenders & investors)

ÅRFP open; responses due Nov. 7

Red Flag Legislation

ÅEducation Conference Calls 

ÅWhite Papers

ÅPanels (Commercial, Tech, Annual)

Protect Customers/Industry 
Tech Enablers 

1. Customers 2. Business 

Value
3. Transparency

4. Protect
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Communication and Involvement

ÅAmplify MBAôs Value

ÅExtend Traditional Access/Participation Methods

ÅShare Point Pilot ïInitial Focus on CMTs
ÅSharing

ÅCollaboration

ÅAccess to Information

ÅTargeted based on user needs
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Summary Points 
and Takeaways 

ÅThese themes are shaping the mortgage industry

ÅTechnology is more and more critical to the success 

of our industry

ÅUltimately will require a new level of partnering and 

skill set ïThe Business Architect

ÅTechnology Gap ïMust continue focus on being 

nimble/responsive

1. Customer Demand 

For Access, Flexibility, 

Speed
2. Business Demand 

For Value & Partner 

Collaboration
3. Everyoneôs Demand

Trust, Reliability,

Transparency
4. Need to Protect

Customers

& Industry
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eMortgage Adoption Update
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eMortgage Adoption Update

ÅUETA & eSign States = 48

ÅeRecording
ÅStates (portals) = 27 + DC

ÅNumber of Counties = 336

ÅLargest volume represent @ 30% of all transactions

ÅMERS eRegistry > 35,000
Å85% increase since first of year
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eMortgage Adoption Update

Å80/20 Rule 
ÅOf the 3,141 taxing jurisdictions there are:

Å32 with a population > 1 Million
Å80 > 500,001 ï1,000,000
Å119 > 250,001 ï 500,000
Å128 > 150,001 - 250,000
Å525 with population > 100,000
Å1,581 with population > 25,000!

ÅNeed only 625 counties for 80% transactions
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MERS Monthly eRegistrations
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The MERS® eRegistry Monthly Registrations
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The MERS® eRegistry Cumulative Registrations
Total 34,178
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eMortgage Adoption Update

BuyersïFannie, Freddie, GMAC

Originators/SellersïAmerican FCU, Boeing 

FCU, Navy FCU, 1st Advantage, 1st

Source, Century, Envoy (First 

Houston), AmTrust

Bank, Flagstar, GMAC, Wells Fargo

Vendors ï

Fiserv, Encomia, Settleware, Stewart 

(Silanis) DigitalDocs, DPS

In Queue ïSigniaDocs, (Wave) First 

American, Wolters Kluwer Financial 

Services, IDS, MBMS
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eMortgage Adoption Update

ÅWebsites with more info: 
Åwww.mortgagebankers.org/eMortgage

Åwww.efanniemae.com/sf/technology/commitloandel/emtg

Åwww.freddiemac.com/singlefamily/elm/ 

Åwww.mersinc.org

Åwww.pria.us
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MISMO Version 3.0



San Francisco, CA 

Industry Technology Update

21



San Francisco, CA 

Industry Technology Update

22

Repeated cry over the past Year

ÅFrom TV show ñThe Prisonerò
ÅNumber 2:  We want informationé informationé information. 

ÅNumber 6: You won't get it. 

ÅFrom Mortgage Industry 
ÅSeekers:  We want informationé informationé information. 

ÅHolders: You won't get it. 

ÅñWe want informationò
ÅBond Investors want more information about the collateral Loans

ÅServicers want more information about 

ÅCurrent Credit Quality

ÅCredit Quality at time of origination

ÅBond Guarantors want details of the Underwriting decision
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Everyone Trying to figure out

ÅWho is to blame?

ÅHow can we fix the past?

ÅHow can we make it better in the future?

ÅThis presentation is about how MISMO V3 can help 

answer this last question
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Repeated cry over the past Year

ÅMISMO V2
ÅOver 3,000 data point definitions

ÅOver 20 published standards, each focused on a single 
need

ÅCredit

ÅFlood

ÅMI

ÅAUS request
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Data Inventory

ÅOver 1000 data facts collected during origination

Å400-500 data facts sent to Servicing

Å200-300 data facts sent to Secondary Marketing

Å10-200 facts per loan used for Bond Rating

ÅStatistical Summaries only available in Bond 

Prospectus




