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Broad Themes of Change RS

A Context for technology
ANot technology for techno

A Describe Technologies Leveraged

1. Customer Demand

For Access, Flexibility,

2. Business Demand

Speed For Value & Partner
. Everyoneo 4 dCollaboration
Trust, Reliability,

4. Need to Protect
Transparency
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Change Theme 1
Customer Expectations %j’

Customer Demand & Expectations for

Visibility & Flexibility

A Access to information & education
(products, price, status, etc.)

A Self Service capability across all - ":’f
mortgage functions %
A Expectations for speed, easy, quality] =% %
A E not P (Electronic not Paper =

transactions)
A Cross selling, bundling
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Change Theme # 2
Business Value

Business Demand for Efficiency & Value through

Collaborative Value Chain

A Mortgage transactions are being
decomposed to sub-providers

A SOA at the business level
A The World is Flat
A Outsourcing
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Change Theme 3
Accuracy & Transparency

-

Demand to improve the trust, reliability,
transparency of info

A Industry trust has been shaken

A Consumers, regulators, investors
demanding transparency (Across
traditional industry boundaries)

A Accountability for high quality
transactions will continue to

Increase
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Accuracy & Transparency
Tech Enablers

m
4. Protect

Enterprise Data Management Programs

A What are EDMPs i Why is this important
A What are the components
A How do we leverage (Education, Visibility, Training)

Governance
Stewardship

uality

Standards :
Architecture
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Change Theme 4 T
Protect Customers & Indust

Protect Customers and Industry

Information Security

A Identify theft is the fastest
growing crime in the country

A Sophisticated international
players target mortgage due
to rich information base

A Fraud risk increases in tough
markets
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Protect Customers/Inaustry —— >
Tech Enablers

Information Security Programs

A What are the key components
A How can companies leverage these programs

ISO 17799 Security Domains

1. Physical Security
2. Policies & Standards
3.  Organizational Security
rl&e 4.  Data Classification
5.  Personal Security
-*38&4
6. Development & Maintenance
“*5&6 7.  Computer & Network
8.  Access Control
Se788 9. Incident Response
. 10. Continuity Planning 10
- ) Industry Technology Update
9,10&11 11. Compllance San Francisco, CA
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Protect Customers/Industry <« >
Tech Enablers

Fraud Prevention Database

A Central repository of loan data from participating
originators, lenders, investors

A Receives / forwards alerts of suspected fraud

A MBA participating with Industry Working Group (large
lenders & investors)

A RFP open; responses due Nov. 7

Red Flag Legislation

A Education Conference Calls
A White Papers

A Panels (Commercial, Tech, Annual) ndustry Technology Undate

San Francisco, CA
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ATINING ETRATEGIEE FOR THE HEW AGE

Communication and Involvement cetonen o =

AAmplify MBAO®Gs Val ue
A Extend Traditional Access/Participation Methods

A Share Point Pilot i Initial Focus on CMTs
ASharing
ACollaboration
AAccess to Information
ATargeted based on user needs
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Summary Points MBASANNUALOSSF
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and Takeaways s

A These themes are shaping the mortgage industry

A Technology is more and more critical to the success
of our industry

A Ultimately will require a new level of partnering and
skill setT The Business Architect

A Technology Gap i Must continue focus on being
nimble/responsive

1. Customer Demand

For Access, Flexibility,

2. Business Demand

Speed
o For Value & Partner
Everyoneos Collaboration

Trust, Reliability,
4. Need to Protect
Transparency 13
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eMortgage Adoption Update
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AUETA & eSign States = 48

AeRecording
AStates (portals) = 27 + DC
ANumber of Counties = 336
ALargest volume represent @ 30% of all transactions

AMERS eRegistry > 35,000
A85% increase since first of year
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A80/20 Rule
AOf the 3,141 taxing jurisdictions there are:

A 32 with a population > 1 Million
A80 > 500,001 1,000,000
A119 > 250,0017 500,000
A128 > 150,001 - 250,000
A525 with population > 100,000
Al,581 with population > 25,000!

ANeed only 625 counties for 80% transactions
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MERS Monthly eRegistrations 7y g
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eMortgage Adoption Update

Buyers 1 Fannie, Freddie, GMAC

Originators/SellersT American FCU, Boeing
FCU, Navy FCU, 1st Advantage, 1St
Source, Century, Envoy (First
Houston), AmTrust
Bank, Flagstar, GMAC, Wells Fargo

Vendors 1
Fiserv, Encomia, Settleware, Stewart
(Silanis) DigitalDocs, DPS

In Queue T SigniaDocs, (Wave) First

American, Wolters Kluwer Financial
Services, IDS, MBMS

MBASANNUALOSSF
CONVENTION & EXPO
WINNING ETRATEGIEE FOF THE MEW AZE
OCTOBER 19-22
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eMortgage Adoption Update e
AWebsites with more info:
Awww.mortgagebankers.org/eMortgage
Awww.efanniemae.com/sf/technology/commitloandel/emtg
Awww.freddiemac.com/singlefamily/elm/
Awww.mersinc.org
Awww.pria.us
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MISMO Version 3.0
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Repeated cry over the past Year A NN 2

OCTOBER 19-22

AFrom TV show AThe Prison
ANumber 2 We want I nf or mati oné i
ANumber 6: You won't get it.

AFrom Mortgage Industry

ASeeker s: We want informationé ir
AHolders: You won't get it.
AMWe want informati onbo

ABond Investors want more information about the collateral Loans
AServicers want more information about
A Current Credit Quality

A Credit Quality at time of origination
ABond Guarantors want details of the Underwriting decision
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Everyone Trying to figure out A NN 2

OCTOBER 19-22

ANho is to blame?
AHow can we fix the past?
AHow can we make it better in the future?

AThis presentation is about how MISMO V3 can help
answer this last question
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Repeated cry over the past Year e ONVENTION 3 £xb
AMISMO V2
AOver 3,000 data point definitions

AOver 20 published standards, each focused on a single
need

ACredit
AFlood

AMI

AAUS request
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Data Inventory N CONVENTIOR & Bxro

3 ETRA B
OCTOBER 19-22

AOver 1000 data facts collected during origination
A400-500 data facts sent to Servicing

A200-300 data facts sent to Secondary Marketing
A10-200 facts per loan used for Bond Rating

AStatistical Summaries only available in Bond
Prospectus
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