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Current Market Conditions !m

ASSOCIATION®

The Good The Bad The Ugly

« Gross domestic « Personnel « Foreclosure and
product ahead of consumption distressed sales
forecast expenditures are up

« Stable to declining decline « Pay option arms
Interest rates » Marketing times at resetting

« Existing home record levels e Fraud incidence
sales up « Corporate profits growing

decline » Declining property
values
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Mortgage Sector Impact !AN
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* Volume down

« Delinquency up

* Profits down
 Liquidity absent

« REO at record levels
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Must Be Present To Win !Mm

ASSOCIATION®

Survival Strategies Survival Tactics

* Modeling results » Improve credit quality
« Be proactive « Lower costs

» Leverage analytics . Manage risk

« Know your borrower - Engage borrower
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Loss Mitigation
VS
Home Retention
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Action Steps ! Ty
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Forecast defaults
Borrower interview
Fulfillment
Survelllance
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Portfolio Analysis i
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* Performing Loans

— Portfolio predictive delinguency assessment
‘PRISM”

(Predictive Risk Index Scoring Modeling)
— ldentify assets at risk of delinquency

— Forward looking “preventative”
solution to stay ahead of delinquency curve

— Limited data needed from servicer/client
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Price Forecasting !Mm
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(¥) Moody’s | Economy-com

 PRISM integrates Moody's Economy.com fully specified
equilibrium forecasting model for single-family homes

« Leverages CSI data
 ldentifies and incorporates long-term influences on home
prices, including:
— Demographics
— Income trends
— Joblessness
— Changes in mortgage rates
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Delinquent Loan Management

MORTGAGE

Right Staffing Options ASSOCIATION:

* Delinquent Loans FisErY 5,

Home | About Us | Company Profile | Our |

.. . . Request Payment [ Owerview || FastTrack ARM || Paying Overdue || Alternate Payment |[ Staying |
— Outsourced loss mitigation solution |

Lorrower | programs for At-Risk Homeowners

ance

Borrower Incentive

— Assess, augment and/or replace lenders S e

anticipating problems with adjustable-rats mortgages (ARM) that are scheduled to reset.
Se Habla Espanolz | §ince we hawe been inctruments| in leading these nationsl ffors, we want 1o help our &1
", . these programs vall affect you. We're sharing this information in a cantinuing effort to hel
your mest important asset — your home.
OSS I I I I I a. IO n ro ra.l I l 1. Project Lifeline: oreclosure Frocass
2. About The Fask Track e AEM Solution
3. About The HOFE NOW Alliance

Project LifsLine: Pausing the Foreclosure Process

— Outsource support for all loss mitigation

appropriate, it enables ther to "pause” the foreclosure process for up to 30 days, latting
about trying to find & solution that works, and giving buth parties time to take acton whe
pessible

.
L] Is Fisery Client participating in the Project Lifeline?
Yeis, we are committed to assisting our customers who may be facing temporary finan cial
- y in Prajest Lifeline simply autfines a mere formal process for providing this suppert.

What happens during the Project Lifeline process?
Wa cand lsmare to custornere that may qualify far 8 loan modification through Prejaet Lifi

forbearance,

Step L - & customer calls our toll-free customer-service number 3t 366-488-2028.
Step 2 - They infarm the representative that they have received the letter, they w
they are willing to seele eredit eaunseling, If necessary

L o - = = Step 3 = The customer provides updated financial information so we can explore a
Step & - Any pending foreclosure can be "paused” for up o 30 days during this re-
decisian is made.

Step S - If & workout plan is estsblished and the homeawner follows the plan for 4
loan san be formally modified,

Project LifaLine can offer eligible customers a fresh start, Keep in mind that these dacisicr

- - Ll ot - case basiz; we cant do snything unal veu call
— What types of lnans qualify for Project Lifeline?
A variety of [oans may qualify for the program, including prime and non-prime laans. In

situations or criteria that exclude 4 lozn from the program, Exdusion criteria inclade:

= Loans in active bankruptsy

— Proven methods for superior loan
resolution

— Variable cost, reduces overhead expense

— Streamlines loss mitigation process for
greater efficiency
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Borrower Engagement !m
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e Special contact programs
— Special product offers, e.g. gas cards
— Custom campaign options
— Sweepstakes
— Loan counseling supporting home retention solution

« Variety of channels used
— Personalized landing pages, e-mail, direct mail, phone
— Network of resources
* Borrower contact, property visits, investigative procedures
» Licensed debt collector in 50 states
 Bilingual expertise both internally & through attorneys
» Nationwide network of criminal investigators
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Borrower Engagement !

Web Sites

 Secure micro-sites to match lender’s web site

« Streamlined content management to deliver general and
specific program information

* Optimized for multiple contact options
— Contact forms with auto-response and auto-forward logic
— Live click-to-chat capabilities
— Direct call-to-action plus return links back to lender site

e Spanish version
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Borrower Engagement !

Web Sites

« Multiple service levels (can be phased)
— Static micro-site with contact forms
— Dynamic portal with registered users

— Interactive application with rules-based loan modification
decisioning
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MORTGAGE

Web Site Support for Home Retention

Request Payment | | Overview || FastTrack ARM || Paying Overdue || alternate Payment || Staying On Track || Online Form
Help Online

Borrowwr

Assist Site for Demonstration Purposes Unly, Not for General Disteibution /Utihization
ssistancy

Borrower Incontive |~ OVercoming Payment Challenges

Security and

Privacy Fant:-Track ABM Salution: Are you aligible for the rapid relief program for subpeime loans?
Se Habla Espanol? Koaping up with with your martgage payments i an assential part of managing your hame asset and bullding a secure

future, But unexpected challengas — ke the loss of employment, modical problems, or other difficult crcumstances —

can make paying your mortgage more difficult

Al Fisgry, we kaow that your home is your most gowerful asset and your Key to moving beyond short-term problems
inte a lifetime of secure homwownarship , Thet's why we offer optons o halp you protect the pervanal and financial

mvestment you've made in your home

z Faying your averdus amount

Find out whare you may be able to get the funds and how to have them applied to your account 8¢ quitkly as possibls

If you cant make your payments, we'll do aur best o find & repayment solutien that vou oan manage. Read about

noree of tha options we offar, reguest payment help by phote, or use our snline form,

2 Staving on track

Laarn how sccount manasgement tools can help you kexp up with yaur mortgags paymentis,

FLS HAM Solution | @ Copynght 2007 Fisary Ine | FanrvlandingSolutions.com
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HRM Fulfillment Overview

* Fulfillment Tasked Elements
— Document Creation/Preparation
— Document Data Element Calculations/Quality Control
— Document Shipment
— Call Center/Campaign — Inbound/Outbound
— Document/Package Tracking
— Skip Tracing
— Package receipt Quality Control
— Document Imaging
— Custodial Management
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Program Development Process

e Project
— Definition
— Business Rules
— Solution Management

* Delinquent Interest
— Methodology
» Approval Process
— Loan Level Calculation
* Approval Process
« Capitalization
— Methodology
» Approval Process

— Loan Level Calculation .
° Approval Process Dealing with the After Effects of a Mortgage Crisis



Program Development Process !m
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* Program Letter
— Sample Draft
— Letter Customization
— Loaded into Case Management System
— Sample Approval Process — Text

* Modification Documents & Riders
— Sample Documents/Riders Draft
— Document Customization
— Loaded into Case Management System
— Sample Approval Process — Text

« Draft Program Documents
— Data Merged into Documents

— Draft Approval Process L
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Program Management

« Documents - Call Center
— Letter — Inbound
— FAQ — Outbound
— Modification Document — SLA - 10 Days
— Riders « Skip Tracing
— Bar Code — SLA - 12 Days
« Fulfillment — Stage 1 * Fulfillment — Stage 2
— Printing — Quality Control
— Collating — Package Tracking
— Shipment — Imaging
— SLA -7 Days — EXception Processing
— Document Custodial
Management
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Surveillance Process !AN
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« Confirm loan recast completed

« Confirm correct billing

« Confirm borrower understanding
« Track early payments

« Maintain borrower contact
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Dealing with the After Effects
of a Mortgage Crisis

Consolidating Lending Back Offices
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Traditional Lending Operation !am
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Separate Organizations and Disparate Technology Solutions

Mortgage Department Consumer Lending Automotive Finance

Customer Customer Customer
Service Service Service
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Single-platform Lending Operation

Mortgages, Closed-end Seconds, Home Equity Lines,
Unsecured Lines, Installment Loans, Indirect Loans

Customer
Service
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See All Loan Relationships !m
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Mortgage Installment !ndire_Ct
sorrower 1 Loan Financing
Borrower 2 Indirect

Better assess credit capacity for workouts

Minimize risk with default capabilities
for all products
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Dealing with the After Effects
of a Mortgage Crisis

Maximizing Efficiency with
Electronic Processes
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Document Custody Evolution

1. Paper, paper everywhere

2. Imaged documents for everyday work needs;
some OCR; but paper original kept

3. eSigned original documents
exchanged; electronic quality
control
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eMortgages — eDocument Custody !AN
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A
Paper

o docs

g Paper

@) docs -

.U_) - = \ |\

\45 -

-
-
& ~ =
)
- >
Use of imaging

At a minimum: Hybrid approach: As many documents
An electronic Note thatis  Some documents are are eSigned as
signed electronically and ~ €Signed, some are possible; the
registered with the signed on paper remainder imaged for
MERS® eRegistry (example: recordable a paperless loan file
OR eSigned documents)
modification/workout 25
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Legal and Business Process Standards !Mm
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e ESIGN - the federal law signed in « Common Standards
2000 — SPeRS
« UETA — auniform standard state — NARA Federal document
law adopted in 48 jurisdictions management guidance
(rem_aining states passed their own — W3C and other open
versions) technical standards
 What both laws essentially
say. . Mortgage Industry
— A document (record) or a Standards
signature can be in electronic _ -
form — Mortgage industry specific

— Neither can be denied standards for:

enforceability solely because - Data
they are in electronic form « Documents
— eSign is an “opt-in” decision * Inter-system messaging
* What neither law says — MERS® eRegistry and
— Format of the electronic record eDelivery

or signature to be used
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ROI of eSignatures = Instant Gratification !m&&s
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Here’s the closing package Using electronically signed
from the closing that finished -
five minutes ago. _documents prov[des
Instant transporting of
documents between:

Borrowers,
Closing agents,
Document custodians,

Warehouse lenders,

Investors and Servicers.
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ROI of SMARTDocs = Automation

BT

SOC

oh Eile Edit Froject ML DTDfschema Schemsdesign #5L Authentic Convert Yiew Browser W3DL SQAP Iools

A document that |S e ILLA R L I A LS

<SIGNER AreslDREF="BorrowerAreal” SectionDREF="1D-SIG-GROUP-24" Signstur e DREF="BarrowerSionature1" SionatureType
_SisnatureQrderhiumber="1"f=
=

window Help

~

‘Borrawer”

<SIGNER &realDREF="Borrawrer Area2" SectionlDREF="ID-5IG-GROLIP-24" Signatur s DREF="BorrowerSignature2" SignatureType="Text" Targets DREFS="viewlH" RoleType="Borrower"
g

_SignatureOrderhiumber= F
<SISNER SignatureDREF= SignatureType="Dig TergetsDREFS="HeadD Datal! ViewD1" _RoleType="TamperSesler’ _Signatureoroerlumber:
O IEIGNATURE_MODEL>
0 <ACCESS_CONTROL _PermissionType="view" _RoleType="Borrower">

<HEADER>
I

EYT
=L OAN MIShCVersionldertifi
=_APPLICATIGN=
=LOAN_PRODUCT_DATA=

o

by computers and

FirstLien” LoanhaturityDate="08012038" "966.36" Scheduledh ale="07012008"
<LATE_CHARGE _GracePeriod="15"_Rate="5 000"
<HOTE_PAY_TO _City="FARFAX" PrstalCore="220333420" _State="VA" _Streetfddiress="555 PAYMENT STREET"-
SILOAH_FEATURES=
SILOAH_PRODUCT_DATA>
<MERS MERS_MIHNumher="39991852008081 5815
u m a n S <MORTGAGE_TERMS Lenderl "1111111255" rt="5.250" OriginalL "175000.00" =1

<PROPERTY _Cty="FAIRFAX" _Courty="F AIRFA}"

PristalCorle="220352639" _State="VA" _Strectodiress="8151 PAGEANT LANE"
<PARSED_STREET_ADDRESS _Housefmiae

S1%_Streethiame="PAGESANT LN's

=PROPERTY>

<BORROWER BorrovverlD="B1" NonPersonErtityindicator="" Firsthiame="SHIELA" _| asthame="JONESP" hiddlehame=""_Sequenceldertifier=""=
</BORROWER=

<BORROWER BorrowerlD="B2" MonPersonErtityindicator="N" Firsthame="EDWARD" _Lasthame="JONESP" MiddleMame=""_Seupencelietifier=
</BORROWER

i APPLICATION=

=_CLOSING_DOCUMENTS=
<EXECUTION _City="Fairfax" Daie="05272008" _State="VA"t>
<LEMDER _Unparsedhlame="EMORTGAGE BANK'>
</LENDER=

<1 CLOSING_DOCUMENTS=

A=

argetDREF="Vigw01"=
y X 22 DiatalinkDescription="LOAN{_APPLICATIOMMORTGAGE_TERMS#@LencierL iewLinkDeserigtion="dMORTGAGE _TERMS-LenderL oanidertifier_0)">
e 19 e bawry e o tokecrart v B

¥ DataLinkDescription="HLOAN/_CLOSING DOCUMENTS/EXECUTIONI® Date” “iswLinkDescrinion="i EXECUTION- Date 11>
<CONVERSION _MaskDescrptior="MMMM o, yyyy" _Type="FilMask/=

Cortact U Sewth Lagns = ) v
View Document 4| SchemaiwSDL | Auherfic | Browser | -
F 3 ot L2t Ehachy onds Vast Scrvicas o untitledz.ml
J4rel. 3U Registered to Kim Weaver [BCE Emergis Inc.] ©1998-2003 Altova GmbH & Altova, Inc. n21,Col2 | | [
-
L L VML sndet
e Auig LOAN » LLELLILISS
Kantoe
- WP NOTE
» Coporsts P
» Varage Users! - L)
ot (For Electronic Signature)
- et -
& Saainaiagy T 008 Faufan VA
[€uy] |Stare]
E151 PAGFANT LANE  FAIRFAX | VA 120342639
IBvoperty Adsiress|
1. BORROWER'S PROMISE TO PAY
T owucn oy 2 Loon thas Tl eeremed, 1 prociese to'pay 1.5 $174.000 00 (the: amcnt 5
called "Peangpd’), phu cbsed Jo Bz crdes ol Tender. The Lender o EDIORTCAGE
BANK  Twel maks Al pavsnerts under thon Hete o1 the Sorm of cash, check or mooey arder 2
Fwum Tg Prevwcys Pane | 1 | \ew Doourect oy | Decument naury | Doatéod Engis
RS griyoen o W e e e S -
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eSignatures — Not Just for Closing ~ Yussse
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“The main draw of e-signature services is cost savings and convenience.
Instead of sending documents back and forth between parties via fax or
overnight mail so that everyone can sign original documents, e-signatures
allow the whole process to be done online.”

The Wall Street Journal
July 3, 2007

Total
Workout
Duration

, 10 23
¥  minutes minutes minutes minutes minutes  minutes minutes

5 5+7 Noway Noway 10 5-7
minutes  days totell... totell.. minutes  days
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eDocuments Eliminate Headaches !am..s

oA

Ink-signed documents

 Late or missing courier/
overnight packages

ASSOCIATION®

-

eSigned documents

« Exchanged instantly

* Missing documents

* No missing documents

* Missing signatures

* No missing signatures

« Unauthorized changes to
documents

* No changes to documents

30
Dealing with the After Effects of a Mortgage Crisis



The 3 Pillars of Paper-free Lending !

Image all paper Keep documents in Incorporate
documents on natively electronic automated handling,
receipt, using format whenever qgueuing and review

meaningful possible; use of imaged and
document file names. eSignatures. natively electronic
documents.
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The Paperfree Return
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Imaged Document
Advantages

On demand instant availability
Access by multiple parties
Increase productivity

Reduce hard costs

Automate document filing, routing,
and queuing workflow

Automate QC document tracking,
receipt, and overall file
completeness

Electronic Delivery/eSign
Advantages

All imaged document advantages,
and:

Retain control of documents
Tamper-evident document security

Fastest execution and return of
documents

Automate document delivery and
additional QC review

eNotes — instant-from-closing-
table liquidity in secondary market
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NARA: Trustworthiness of Records !amm
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NARA Quality Ink Signed Documents eSigned Mortgage
Documents
Reliability Sighatures Signatures, MERS eRegistry
Authenticity “Spit test” Signatures, Tamper evident
Hopefully no changes seal, MERS eRegistry

during lifecycle

Integrity Staple other documents Signatures, Tamper evident
to it seal, MERS eRegistry
Usability Have to manually review | Easy access; instant

and store the documents | exchange with partners; data-
view mapping

For more information see http://www.archives.gov/records-mgmt/policy/electronic-signature-technology.html
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eDocument Custodian Needs

 eVault

For securing eSigned documents,
especially transferable records (collateral);

Providing custodial access;

May also provide eQC functions

« Connectivity to MERS®
eRegistry and eDelivery
systems

For verifying eSigned documents if
required,

and receiving/ delivering documents
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New Process = New Opportunities !m
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— Besides internal efficiency...

— Potential niche market share opportunities:
» As eMortgage supporting warehouse lender
« As eMortgage supporting investor (purchasing them for resale)
« As eMortgage supporting document custodian
« As eMortgage supporting servicer
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Thank You!

36
Dealing with the After Effects of a Mortgage Crisis



