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HOPE NOW Alliance

 Overview of HOPE NOW

 2008

 HOPE Hotline

 GSE, FHFA and Portfolio SMP

 Outreach

 Data Collection Efforts and results

 HOPE NOW in 2009
 Government program 

 Web

 Outreach

 Data collection



 Voluntary Industry Response

 HOPE NOW is an alliance among non-profit counselors, 
servicers, investors, and other mortgage market 
participants to prevent foreclosures through outreach to 
delinquent borrowers, counseling, and loan workouts 
based on the borrower’s ability to repay 

 HOPE NOW:
 Reaches Homeowners in Need 

 Counsels Homeowners in Need

 Assists Homeowners with alternatives to foreclosure

 Integrates housing counseling with servicers

 Report on Results 

 Check Web at HOPENOW.com



HOPE NOW  2008

 Servicer guidelines

 Accountability, transparency loss mit, First/Second lien 

process, early contact, and direct counselor communication

 Streamlined mods, subprime arms

 Early resolution technology(ERCP)

 Support of national HOPE hotline

 Fee for service, counseling

 Streamlined GSE/FHFA and portfolio mods

 Coordination of efforts with non-profits, servicers, 

regulators and borrowers



HOPE NOW  in review

2008
 Approximately 2.2 million foreclosure preventions

 Almost 950,000 mortgage modifications

 More than 20,000 families/homeowners helped at 29 workshops 
held across the United States

 More than 1 million total calls from homeowners to the Hope 
Hotline.  

 An average of more than 7,000 calls per day to the Hope Hotline 
that was available 24 hours a day, 7 days a week, and 365 days 
a year.  

 2.9 million letters sent to at-risk homeowners

 An 18% response rate to the letters sent by HOPE NOW to at-
risk homeowners, 6 times more than the typical response rate 
servicers receive when they send their own mailings.



HOPE HOTLINE

 Free counseling- Homeownership Preservation 

Foundation HOPE Hotline, 888-995-HOPE 

 Number is in the public domain, used by many states, 

Legislators

 Ad council campaign , Neighborworks America

 Homeowners connected to one of 450 counselors. 

 24 hours/7 days a week 

 Recent weeks, over 10,000 daily

 HOPE NOW Servicers provide 800 numbers, fax and e-

mail for all HUD counselors and hotline.



GSE, HOPE NOW

Streamlined Modification
 Reach borrowers who have not been helped, 90 

days or more past due, 90% current LTV

 Reach 38% housing ratio by
 Term , Rate and Principal Deferral

 Income verification
 One stop offer 

 Implementation plan Dec 08
 Finalize Modification for performance, 90 days

 Adopt for portfolio’s , anticipate more through private 
label securities, SMP and or FDIC model for market

 Discussion around NEW GOVERNMENT 
PROGRAM?



Home Preservation workshops

Example, Gillette Stadium

 Counseled/met with over 2200 families in 7 Hours

 25,000 Letters Mailed to Borrowers At Risk

 50 Non-Profit Counselors Participated

 80 Servicer Reps with 23 Mortgage Servicers

 Partners included Federal Reserve Bank of Boston, 

NeighborWorks, and the Robert Kraft Foundation/New 

England Patriots/Gillette Stadium

 Other participants included Governor Patrick, Mayor 

Menino, Congressman Barney Frank, and numerous 

others



HOPE NOW Reach Out Campaign 

Flyer

Letter campaign 

to help drive 

borrowers to 

HUD approved 

non profit 

counselors. 

Phase 1 with 

Wisconsin, New 

Jersey and South 

Carolina.



HOPE NOW  Data
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HOPE NOW Results

Homeowner Solutions Offered
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Challenging Environment

 Unemployment 

 Estimate 2.8 mm borrowers greater than 60 days past 
due

 No longer Sub-prime problem, Economy  

 Option arm resets into 2012

 Expectations around Government solution 

 Modifications, historically, have various standards, 
confuse parties

 One in five borrowers underwater. 
 Unprecedented in-bound requests for work outs

 Estimates that 30% or more are current looking  for help

 Numerous scam operations underway to charge 
borrower fees for help, modifications and counseling



HOPE NOW  Focus

2009
 Outreach: 30 projected homeowner workshops, expanded partnering and 

attendance.
 Provide counseling and other assistance to homeowners such as phone-a-thons, web sites, 

expanded hotline activity

 Visible campaign enhancement to HOPE NOW’s existing efforts to reach at-risk homeowners 

 Web-based initiative that will supplement the existing ability of homeowners to begin 
the foreclosure prevention process through the Hope Hotline
 Support borrower through expanded Web capabilities to servicers , counselors and work out 

options

 Additional assurance borrowers get through to servicers and counselors

 Effort to collect superior loan-level data that will help the industry further analyze 
trends and make necessary adjustments to help prevent foreclosures and provide 
policymakers with important additional information.

 Significant improvement in workout solutions

 Execute new Government program(?), operationalize with servicers

 Work to shut down SCAM operators
 Discussion point


