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Answer a Simple Question

« Can Mortgage Bankers and other loan originators play a
meaningful role in servicing of commercial mortgage loans

* inclination of funding sources to centralize or smplify servicing
e structures of securitization
e How to answer:
portfolio and securitized servicing

what we mean by Outsourcing

2 models proposed for purpose of debate

from perspective of those with both portfolio and securitized servicing
experience
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Describing Traditional Landscape | -
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Borrowers
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Defining the Term:

e Qutsourcing

» Delegating Party
» Appointed Party

o Key Déefinitional Issue:

e Put another way. What role does M ortgage Banker play

 vendor, subservicer, primary servicer

 Recurring Theme and Question
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Divining

¢ Mgy,

* Primary Servicing
Mode!:

e traditional rolein
portfolio lending

» focushereon
extension to
securitized setting

the Future

e Shared Servicing
Mode!:

o applicability to
portfolio and
securitized servicing

OO0




Primary Servicing Model
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Primary Servicing Model LIRS

* Responsibilities along spectrum from supportingto critical

* Property inspections, collection of financial statements, compiling
reporting information

o Borrower requests, payment collections, escrow administration

» Responsibilities dependent upon:

» Size and reputation of organization
» Size of contribution to pool




Primary Servicing Model
« Advantages e Concerns

» |ayers of approvals and
fees

e trustee and investors still e need coordination

look to master and special among Servicers
servicers

» Sliding scale of
responsibilities depending
upon gualifications and
ability of primary
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i DS Shored Servicing Mode

* Lender and originator delegate critical servicing tasksto
central servicer

e Central servicer acts as back office and centralizes:

e Can betransparent to borrower
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Shared Servicing M odel

Debt Service Payments (less servicing fees)

Reports & Information (in Loan Originator’s Name)

On-line Access

Servicing Fee (Less
Processing Fee Retained)

Central Servicer

Reports & Information

On-Line Access, Electronic
Malil

*Payment Processing

eLoan Accounting

eTax, Insurance, UCC
Escrow Administration

*Payoff Processing
eInvestor Reporting

Bill & Notices (In Loan Originator’s Name)

Risk Management «Portfolio Management
Market Intelligence *Asset Management
eDefault Management

M ortgage Banker

Property Information
Financia Information *Credit Administration

«Site Inspections
*Customer Service
*Collections

*|nvestor Relations

Debt Service Payments/Tax & Insurance Escrow Borrowers

Transfer of funds On-line Borrower Inquiry

Reports & Information

On-line information access
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Shared Servicing Modél

« Advantages e Concerns

_ « menu of offeringswith
economies of scale deviation at a cost

uniformity « discipline of scale
consistency

e borrower requests

variablevs. fixed cost
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The Winning M odel?

e Onethat is:

o Capitalizes on economies of scale and
technology

» But provides good customer service
and response to borrowers in areas not
as susceptible to improvements from
scale and technology







